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Exhibit N
CONCEPT PLAN AND OPERATIONS SITE SUMMARY
Operator: [Insert Company Legal Name]
Well/Unit Name: [Insert Well Name & Unit, e.g., HZ UNIT ####]
Surface Owner: [Insert Surface Owner Name]
Lease/Survey Info: [Insert Section, Block, Survey, Abstract, County]
1. Site Development and Layout
· The well will be drilled at the surface location depicted on the plat attached in Exhibit I.
· The site is on [Insert Land Description, e.g., undeveloped rangeland / pasture / cleared land].
· This pad is part of a [Insert total number, e.g., 14-well] development plan, with [Insert number, e.g., 10 wells on primary pad, 4 wells on adjacent pad].
· A road for truck traffic will be constructed along [Insert edge, e.g., southern edge of the primary pad] and extended to connect adjacent pads.
2. Pad Construction & Floodplain Design
· Pad size: [Insert dimensions, e.g., 430’ x 680’ caliche base].
· Berm: [Insert height, e.g., 1 ft high] berm designed to contain stormwater equivalent to a 100-year, 24-hour event with freeboard.
· Earthwork: Fill sourced from nearby [Insert source, e.g., playa/borrow area].
· Drainage control: Berms and certified drainage plan will prevent off-site runoff; stormwater captured will be hauled to an approved disposal facility.
3. Drilling & Completion Operations
· Drilling system: Closed-loop mud system, eliminating reserve/mud pits.
· Duration: [Insert number of days, e.g., ~140 days drilling for multi-well pad].
· Sound mitigation: [Insert height, e.g., 24’ sound barrier] along [Insert sides].
4. Variance Requests
Variance Request Form
	Item
	Details

	Ordinance Section
	[Insert applicable section(s), e.g., waste disposal / 24-hour operations]

	Nature of Request
	[Insert description, e.g., variance to allow offsite cuttings disposal]

	Justification
	[Insert reason, e.g., cuttings will be hauled outside city limits to an approved facility; continuous fracturing required for operational efficiency]

	Supporting Exhibits
	[List, e.g., Exhibit G – Separator Plat; Exhibit O – Drainage Plan]


5. Production & Equipment
· Wells will be completed simultaneously via horizontal fracturing operations.
· Artificial Lift Plan:
· Initial: [ESP / Gas Lift] with buried high-pressure gas line supply.
· Secondary: Conversion to [Plunger Assisted Gas Lift / Rod Pump] as production declines.
· All equipment to be painted to blend with natural surroundings.
· Equipment fenced per City ordinance.
6. Flowlines, Separation, and Sales
· Fluids will flow through buried flowlines to a separator site (see Exhibit G).
· Separator site will meet RRC and City requirements.
· Oil: Stored in aboveground tanks outside city limits, then pipelined or truck hauled.
· Gas: Metered and piped offsite; vapors captured by a Vapor Recovery Unit (VRU).
· Water: Pumped to approved non-hazardous disposal facility.
7. Utilities & Infrastructure
· Power supplied by PME station; utility poles spaced [Insert spacing, e.g., no more than 300’].
· Roads, flowlines, and powerlines included in application packet plats.
· Certified as-built plats will be provided upon construction completion.
8. Safety & Emergency Procedures
· Site equipped with automation, lightning protection, fire/leak detection.
· Chemicals transported and stored per DOT and OSHA standards, with secondary containment.
· Emergency Contacts:
· 24-hour Emergency Line: [Insert Company Emergency #]
· Production Foreman (24-hour): [Insert Local Contact #]
9. Decommissioning & Restoration
· Upon depletion, infrastructure will be removed, and site restored in compliance with surface owner requirements and City/RRC ordinances.
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