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Exhibit T
TIER I EMERGENCY RESPONSE PLAN (ERP)
Operator: [Insert Company Legal Name]
Well/Unit Name(s): [Insert Well/Unit Name(s)]
Surface Owner: [Insert Surface Owner Name]
Lease/Survey Info: [Insert Section, Block, Survey, Abstract, County]
1. Overview
The Operator maintains a high level of emergency preparedness as a commitment to employees, contractors, neighbors, and the community. Emergency response is structured using a tiered system:
· Tier I: Initial response procedures and local Incident Management Team (IMT).
· Tier II: Regional/functional support teams.
· Tier III: Corporate Crisis Management Team (CMT).
2. Purpose & Objectives
The ERP is designed to:
· Clarify governance and decision-making.
· Define roles and responsibilities during emergencies.
· Establish notification protocols.
· Provide step-by-step checklists for likely incident types.
· Ensure compliance with City of Midland, RRC, EPA, OSHA, and other regulatory requirements.
3. Scope
Applies to all field operations, employees, contractors, and designees who perform or supervise work at [Insert Facility/Pad/Lease].
4. Initial Response Checklists
Attach incident-specific checklists covering:
· Immediate Actions (scene safety, notifications, ignition source control).
· Serious Injury / Medical Emergency.
· Hydrocarbon Release.
· Gas Detection in Enclosed Spaces.
· Pipeline Release.
· Loss of Well Control.
· Fire/Explosion.
· Severe Weather / Wildfire.
· Oil Spills.
· Security Threats.
5. Notifications
· Internal: Line management, IMT activation, crisis hotline if applicable.
· External: Local first responders, City of Midland, RRC, EPA, NRC, OSHA, TCEQ, FAA, etc.
· Include a notification flow chart for escalation.
6. Incident Management Team (IMT)
Define roles under the Incident Command System (ICS):
· Incident Commander
· Safety Officer
· Operations Section Chief
· Planning Section Chief
· Logistics Section Chief
· On-Scene Commander
Include activation procedures, delegation of authority, and responsibilities for each role.
7. Emergency Preparedness
· Risk Assessments: Conducted and updated every 5 years (or sooner if operations change).
· Incident Command Post (ICP): Location(s) and required equipment.
· Training/Exercises: Tabletop, full-scale, functional, induction.
· Lessons Learned: Continuous improvement tracked through after-action reviews.
8. Well Control Incident Response
· Emphasize safety first.
· Activate well control contractors (attach contact list).
· Maintain evidence preservation.
· Notify regulators and mobilize specialists.
9. Waste & Environmental Management
· Waste segregation, classification, transportation, and disposal in compliance with RCRA, DOT, and state law.
· Use approved disposal facilities only.
· Minimum spill cleanup standards per L48/MSD Manual or City of Midland ordinance.
10. Emergency Resources
Attach listings of:
· Primary Emergency Response Contractors (Well Control, Spill Response).
· Support Services (equipment, trucking, hazmat, medical).
· Local Accommodations for response personnel.
11. Media Management
· All media inquiries routed to designated spokesperson.
· Use preapproved Initial Media Statement Template with fill-in blanks.
· Maintain alignment with corporate/community messaging.
12. Attachments
· A: Record of Revision
· B: ICS Forms (incident briefing, resources, safety analysis, individual logs)
· C: Corporate HSE Notification Requirements

Certification
This Exhibit T certifies that the Operator has developed and adopted a Tier I Emergency Response Plan consistent with City of Midland Oil & Gas Ordinance requirements, Railroad Commission standards, and federal HSE regulations.
Signature: ___________________________
Printed Name: [Insert Full Name]
Title: [Insert Job Title]
Company: [Insert Operator Legal Name]
Date: __________________
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